CALL FOR EXPRESSION OF INTEREST 

[bookmark: _Hlk70943514][bookmark: _Hlk78307590][bookmark: _Hlk143798354][bookmark: _Hlk75928403]Of an international training firm to implement the 2026 ALSF’s training plan
[bookmark: _Hlk78308979]File reference number:  ALSF/CAD/HR/REI/2026
Date: 24/04/2026

Country: Côte d’Ivoire, Abidjan
[bookmark: _Hlk70757598]Job description: International training firm to implement the 2026 ALSF’s training plan. 

Number of staff to be trained: 26 employees to be trained, with one training module per employee.

Job level and experience: International firm specialising in training
Location: Abidjan.
[bookmark: _Hlk49262276]Duration of the assignment: 6 months.
Expressions of interest (comprising technical proposal including a methodology note, technical data sheets on the proposed training courses and training providers, the invitation to tender, and a financial proposal) duly signed must be sent to the address below by 5.00 pm on 22 May 2026 at the latest, Abidjan local time, any bid submitted after this deadline will be automatically rejected.
They must bear the following specific details: “ALSF/CAD/HR/REI/2026 – Call for Expressions of Interest of an international training firm to implement the 2026 ALSF Training Plan”
  
To: 
Ms. Sandra COFFI 
Division Manager of Corporate Affairs Division 
African Legal Support Facility (ALSF)  
CCIA Plateau, PO Box 1387  
Abidjan 01, Côte d’Ivoire  
Email: s.coffi@afdb.org 
Telephone: +225 27 20 26 42 34  

CC: 
Youssef EL QABLI 
Principal Human Resources Manager 
Email: y.elqabli@afdb.org

	
Please note that you must include this reference in the subject line of your email. Proposals submitted without the correct file reference number will not be considered.

Your submission must be written in French or English.

Please feel free to email y.elqabli@afdb.org for any further information before the deadline for submitting bids. NB. This email address is for information purposes only. 


	I. Background and rationale

	[bookmark: _Hlk55153621]The African Legal Support Facility (ALSF or Facility) is an international organisation hosted by the African Development Bank (AfDB) Group, in Abidjan, Côte d’Ivoire. The main objectives of the ALSF are as follows:
(i) to assist African governments in defending themselves against litigation brought against them by vulture funds (and other similar entities); 
(ii) to provide legal advisory services to African governments in the negotiation of complex commercial transactions relating to extractive resources, infrastructure, PPPs, debt and related trade agreements;
 
(iii) to build the capacity of legal professionals in the aforementioned areas; and (iv) to develop products 
This assignment takes place against the backdrop of a post-COVID-19 world, which has transformed the approach to human resources management, prompting organisations to adapt and rethink a “new normal” in terms of their structures and operating methods.  
In response to this, the ALSF has adopted a new vision, policy and ambition as part of its new organisational structure and within the framework of a new MEDIUM-TERM STRATEGY – MTS 2023–2027.
In order to achieve the desired results that will enable it to fulfil its mandate effectively, it is necessary to carry out a thorough analysis of the organisational, functional and operational challenges and constraints facing the ALSF.
To achieve this, the ALSF needs, amongst other things, to develop the skills of its staff and to have the necessary, competent and efficient human resources capable of providing effective services to the ALSF’s partners.





	II. Objectives of the CALL FOR EXPRESSIONS OF INTEREST

	The overall objective is to equip ALSF’s workforce with skills, in line with international standards, that are tailored to each employee’s role within the organisation. 
1. Specific objectives
By the end of the assignment, the following specific objectives should have been achieved. These are: 
· 26 designated employees trained, at a rate of one training module per employee,
· The training will be "remote", based on the modules and training levels requested and organised by the proposed training provider (where clearly identified in Annex 1 below), 
· Where applicable, if the modules and certificates requested are not available in exactly the same form, propose an equivalent training provider, training course and certificate, subject to acceptance by the ALSF.
· All training courses must lead to a certificate.



	III. Description of duties and responsibilities

	In order to achieve the various expected outcomes in connection with the implementation of the ALSF Training Plan for the 26 designated employees and the requested modules, the selected training provider will have the following main duties and responsibilities:
1. Scoping and preparation phase
The firm will be required to:
1.1. Review the final list of eligible employees and training modules and the level assigned to each employee (one module per person).
1.2. For each participant, confirm the targeted skills and the expected learning outcomes and certificates in line with their role and responsibilities.
1.3. Where appropriate, propose equivalent modules where the requested modules and/or certificates are not available in exactly the same form, ensuring alignment with international standards and the needs of the ALSF.
1.4. Submit a detailed work plan including: a schedule of remote sessions, duration of modules, languages of training (English or French), technical and pedagogical arrangements, as well as the main deliverables and training certificates.
2. Adaptation of the selected training modules
The firm will be responsible for:
2.1. Providing a detailed description for each designated employee and each corresponding training module, including the schedule, training level, certification and number of training hours.
2.2. Adapt the selected training modules for each designated employee, ensuring they remain relevant to the original choice and meet international standards for the relevant discipline, in the event that the exact training option requested cannot be provided.
2.3. Ensure that, during and after the training, teaching materials in a format suitable for remote learning are made available to employees and to the ALSF.
2.4. Ensure that employees are provided with teaching methods that encourage active participation and effective transfer of skills.
3. Organisation and delivery of remote training courses
The firm will be required to:
3.1. Oversee the operational and technical organisation of remote training courses, including ensuring that the provision and use of an online training platform are functional and of a high standard.
3.2. Plan training sessions in consultation with the ALSF and provide each participant with the necessary information in advance (schedule, timings, login links, technical instructions, and any prerequisites).
3.3. Ensure that trainers appointed to deliver training courses have proven experience in the relevant field of expertise and in facilitating online training sessions.
3.4. Where possible, adapt the pace and delivery methods to suit the participants’ level and availability, whilst adhering to the defined learning objectives.
4. Monitoring, assessment of learning outcomes and training quality 
The firm will be required to:
4.1. Ensure that a learning assessment tool is available for each module completed.
4.2. Distribute satisfaction questionnaires at the end of the training course to gather participants’ feedback on the content, teaching methods, tools and organisation.
4.3. Provide each participant with a certificate of completion at the end of the training course; where applicable, issue a certificate of attendance if the course is not successfully completed, specifying the module attended, the duration, the number of hours and the main skills targeted.
5. Reporting and deliverables
The firm will be required to:
5.1. Submit an initial report setting out an understanding of the assignment, the final schedule, the list of modules and the associated learning objectives.
5.2. Provide a final assignment report at the end of all training courses, including:
· a list of participants and modules attended,
· a summary of sessions held (dates, durations),
· a summary of evaluations and participant satisfaction surveys,

· the main findings in relation to the objectives of the Training Plan.
5.3. Return all materials used to the ALSF in a format that can be reused internally, in accordance with the terms to be specified in the contract.
6. The firm’s obligations and responsibilities
The firm will be required to:
6.1. Ensure that all planned activities are carried out.
6.2. Work in close coordination with the focal points designated by the ALSF.
This description sets out minimum requirements regarding tasks and responsibilities expected from  the training firm under this Call for Expressions of Interest.



[image: Une image contenant Police, conception, Graphique, logo

Description générée automatiquement]

File reference number: ALSF/CAD/HR/REI/2026


	IV. Expected deliverables and payment terms

	

	
The firm concerned shall provide the following deliverables in both hard copy and electronic format, in accordance with the following deadlines:  

	N°
	Phases
	Key activities
	Deliverables
	Deadline
	Payment instalment

	1

	Preparatory phase 
	· Design of the methodology and project schedule, setting out the approach the firm intends to use to deliver training courses from shortlisted training modules (Appendix 1).
	L1 – Inception  report 
	To be submitted within 5 working days of the contract being signed
	

	2

	Interim phase
	· Start-up briefing with the ALSF
· Meetings and information gathering.
(The ALSF will provide the firm with all relevant information regarding employees concerned and, for each employee, training module and desired level of competence upon completion of the training).
· Drafting of an interim report on the progress of training courses, specifying which courses have been completed, which are currently underway and which remain to be undertaken, whilst highlighting any difficulties encountered, where applicable, and the proposed solutions to address them. 
	L2 – Interim Report 
	3 months after signing the contract 
	50%

	3

	Final Phase
	Drafting of the final report, upon completion of all training sessions, which shall include at least the following elements:
1. list of participants and the modules attended,
2. summary of sessions held (dates, durations),
3. summary of participants’ evaluations and certificates awarded.
4. main findings in relation to the objectives of the Training Plan.
Debriefing meeting with the ALSF and presentation of the Final Report.
	 L3 – Final Mission Report 
	6 months after signing the contract
	50%



Approval process required to certify the achievement of results and payments: payment to the firm will be made following certification based on satisfaction with the services provided by the firm, in particular the submission of reports and progress on expected deliverables and training.




5. Timeline Duration of the assignment 
	The maximum duration of the assignment will be six months from the start date.



6 .  Required Skills and Experience
	I. Experience and References:
· A minimum of 7 years’ relevant experience in the field of organising continuing professional development and training, skills and talent development, particularly online and distance learning.
II. Skills 
· Knowledge of international policies and standards relating to continuing professional development and training skills development and talent management,
III. Languages
· Be able to deliver training in both English and French.



7. Documents to be included in the tender
	The interested firm must include the following documents/information in its tender:

1. Technical proposal:

· Detailed references, including past and present activities relevant to the assignment,
· A methodological and explanatory note outlining the understanding of the terms of reference and clearly setting out the overall approach the firm intends to use to deliver high-quality deliverables within the specified timeframe,
· A detailed description of the key performance criteria it proposes to meet, demonstrating how the proposed methodology for carrying out the assignment meets or exceeds the specified requirements.

2. Cover letter with a financial proposal 

The financial proposal must specify:
(i) The total amount/overall lump sum for the requested training courses. 
(ii) To assist the ALSF in comparing offers, each financial proposal must include a detailed breakdown of the lump sum, including the costs per training course delivered by the firm.
(iii) For subcontracted training courses, clearly distinguish the training costs from the firm’s profit margin on each subcontracted course.






8. Evaluation 
	
Evaluation

The evaluation of tenders takes place in two stages. The evaluation of technical proposals is completed before the financial proposals are opened and compared. 

The contract will be awarded to the firm that achieves the highest combined score (value for money, cumulative assessment).

a. Technical proposals

Technical proposals will be assessed on the extent to which they meet the terms of reference and on the basis of the following criteria:

	Evaluation criteria 
	Maximum points

	Does the tenderer have at least seven years’ relevant experience and at least five references for services provided in the field of organising continuing professional development and training,  skills and talent development, particularly online and distance learning?
	40



	Is the tenderer familiar with international policies and standards relating to continuing professional development and training, skills development and talent management?
	25

	Is the proposed methodological approach clear and appropriate for the services specified in the terms of reference?
	25

	Is the proposed timeline/work plan coherent and realistic enough to ensure the effective delivery of the key deliverables expected from the project, as set out in the Terms of Reference?
	10

	Total score for the technical proposal 
	100



Technical proposals that achieve at least 70% of the maximum score of 100 points will be deemed eligible; this technical score will be weighted at 70%.





b. Financial proposals

The firm shall submit its financial proposal in accordance with the Cost Schedule. It must propose a lump sum and set out in the Cost Schedule a breakdown of that lump sum, as previously indicated in paragraph 7 above.

In the second stage of the evaluation process, the financial envelopes will be opened and the financial bids compared; a financial score will be calculated for each proposal using the following formula:

Financial score A = [(Lowest financial bid) / A’s financial bid] × 30

	
The firm with the highest combined score (Technical + Financial) will be awarded the contract.

Only candidates who have achieved a minimum combined score of 70/100 in the technical evaluation will be considered for the financial evaluation.



















9. Appendix 1: Table of the 26 training courses requested. 
	No.
	Name of training module
	Objectives and expected outcomes of the training module
	Level of training

	1
	Project management
	To enhance coordination, deadline tracking, and overall workflow efficiency, to improve operational support to the team and contribute to more effective project delivery.
	For Assistants

	2
	Communication
	Supporting participation in communication and public speaking to strengthen confidence, ability to contribute more actively to meetings, and therefore enhance the effectiveness of the employee support role.
	For Assistants

	3
	Development Finance Institutions’ financing, government guarantee, technical and financial bankability, different types of indemnities, currency/convertibility, etc.
	Enhanced expertise will directly strengthen the quality of project structuring, negotiations, and overall transaction effectiveness.
	For Mid-level Legal Counsel

	4-5-6-7-8
	APMG Preparation Phase Training - APMG CP3P Levels Foundation and Preparation	
	Enhance the quality of ALSF's projects in the infrastructure PPP sector.
	For Mid-level Legal Counsel

	9
	APMG Preparation Phase Training - APMG CP3P Level Preparation
	Enhance the quality of ALSF's projects in the infrastructure PPP sector.
	For Mid-level Legal Counsel

	10
	Extractives sector/industry specific knowledge
	Strengthening technical grounding in this area would enhance the employee capacity to support governments on increasingly complex extractives transactions and reinforce the ALSF’s growing work in green minerals, resource governance, and transaction structuring across the continent.
	For Junior Legal Counsel

	11
	Advanced sovereign debt (re)structuring (tools, clauses, developments), financial modelling, Debt Sustainability Analysis, and debt policy / economics (understanding debt from an economist’s standpoint e.g. macroeconomic trends, understanding economic and fiscal policies - in short, debt economics 101).	
	Building internal capacity at the ALSF would elevate our offering in the sovereign debt sector while at the same time equipping the employee to be a stronger value add and contribute more.
	For Junior Legal Counsel

	12
	French for Professional
	Intensive French course at “Institut de France” or equivalent.  French language skills are a key component to the successful fulfilment of the employee role.
	For Mid-level Legal Counsel

	13
	Design of renewable energy projects / Harvard Division of Continuing Education 	
	Need to understand all the clauses concerning the tariff, the energy rating, the risks, and the financial aspects.  The employee needs to be able to negotiate a PPA without external advisors.
	For Mid-level Legal Counsel

	14-15
	Integration of AI into Knowledge Management
https://cyber.harvard.edu/story/2025-07/ai-and-law-professional-learning-program-debuts

https://www.sbs.ox.ac.uk/programmes/executive-education/online-learning/oxford-artificial-intelligence-programme            	            
	In line with ALSF’s strategic needs and positioning, knowledge products will be leveraged efficiently through the optimal deployment of tailored AI tools, ensuring added value for the ALSF mandate. Need to be more comfortable with the use of AI to help the employee with his role.
	For Capacity Building Officer, Mid-level

	16
	Project Management Professional -PMP 

- Institute of Project Management – AI Project Professional® which combines PMP and Prince 2 with AI tools

- PMP

- Prince 2	
	With the simultaneous energy management, stakeholder coordination, and strategic nature, the PMP aligns more closely with the employee existing day-to-day work. And since it is standard practice in multilateral environments, it makes sense for the employee in the long run.
	For Capacity Building Officer, Mid-level

	17
	Managing Extractives for National Development
https://www.bsg.ox.ac.uk/study/executive-programmes/oil-gas-and-mining-governance	
	To enable the employee to cover the oil and gas sectors, which are the subject of requests and knowledge production initiatives. 
	For Capacity Building Officer, Mid-level

	18
	PPP for SDG - 
https://www.itcilo.org/courses/public-private-partnership-ppp-sustainable-development-goals-sdg	
	To understand the role of private sector investment in infrastructure, introduction to tools including Infrastructure Prioritisation Framework, PPP Selection, Project Preparation, PPP Risk Allocation, PPP Contract Management and the Legal aspects of PPP. 
	For Capacity Building Officer, Mid-level

	19
	Project Management Professional (PMP) certification
	With the simultaneous SF management, stakeholder coordination, and strategic nature, the PMP aligns more closely with the employee existing day-to-day work. 
	For Capacity Building Officer, Mid-level

	20
	Application of AI in learning and Development
https://www.td.org/education-courses/applying-ai-in-learning-and-development-certificate 	
	To learn and immediately apply the latest technologies and practices of generative AI to the capacity building work of the ALSF. It will help the employee to create more efficient design processes and enhance learning opportunities for users, including designing CB workshops and knowledge management.
	For Capacity Building Officer, Senior level

	21
	Digital Tools
	Become familiar with digital tools, take a more active role in the production and formatting of documents, and implement and monitor performance tracking tools for the Corporate Affairs Division.
	For Assistants

	22
	HR Management
	Gain a better understanding of HR environment and HR responsibilities, implement tools to track various tasks, and establish reliable dashboards.  Optimize the employee’s time and tasks.
	For Assistants

	23
	Procurement
	Become familiar with best practices in procurement, both internal and external, in order to manage internal procurement at ALSF and be able to critically evaluate procurement documents.
	For Assistants

	24
	International Public Law
	Be able to understand the constraints of public international law and treaty law in order to grasp the issues related to membership.
	For Mid-level Legal Counsel

	25
	Public Financial Management and Internal Controls
	To strengthening financial governance, particularly the operationalisation of the cost classification framework, improved disbursement monitoring, and enhanced budget discipline. 

To reinforce compliance and governance practices, while data analytics training will support the development of financial dashboards and improve analysis of expenditure, cost trends, and budget performance.
	For Finance Officer, Senior level

	26
	Strategic Communication and Institutional Positioning
	To support the development of clear institutional narratives and stakeholder messaging, while digital storytelling and multimedia training will enhance the production of high-quality impact content and improve visibility across digital platforms.
	For Communications Officer, Mid-level
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